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Terms of Reference
Social & Environmental Safeguards Specialist
Project title

UNDP-GEF Restoration of Degraded Natural Forests and Soil Erosion Management Improvement
in Erosion-Prone Regions of China

Consultancy Title: Social & Environmental Safeguards Specialist

Project ID: 00119054/PIMS 6489

Type of Contract: Individual Contract

Duty Station: Home-based, require travel to project sites. Travel locations: Fujian-
Changting, Chongging-Wuxi, Guizhou-Libo, Yunnan-

Xishuangbanna, Gansu-Xiaolongshan.

Languages Required: English and Chinese

Expected Starting August 20, 2024

Date:

Expected duration of 50 working days

Contract: From August 20, 2024 to August 20, 2025

1. Background

The UNDP-GEF Project “Restoration of Degraded Natural Forests and Soil Erosion Management
Improvement in Erosion-Prone Regions of China” has been funded by the Global Environment
Facility (GEF), implemented by United Nations Development Programme (UNDP), and executed
by Ecological Rehabilitation Program Management Center (ERPMC) of National Forestry and
Grassland Administration (NFGA) of People’s Republic of China (PRC). The project
implementation cycle is 5 years (from 1 December 2022 to 30 November 2027).

While China has been able to increase its overall forest cover, the quality of forests remains
relatively low. Despite the increase in tree coverage, this has not led to improved forest function.
For instance, soil retention in many areas has not improved, proving that current efforts are
insufficient to address the negative impacts from the decades of deforestation. Similarly, other
ecosystem services provided by Natural Forest Use Land (NFUL), in particular, services related to
soil improvement and surface runoff are weak. The challenge of restoring NFUL is difficult,
considering that many regions have an ecologically fragile environment and poor soil quality.

The project responds to the degraded natural forests and removes the barriers in the soil erosion-
prone regions of China through cooperative, innovative and strategic approaches, supports the
Government of China’s effort to meet the national Land Degradation Neutrality (LDN) targets by
strengthening policy and incentive frameworks, enhancing institutional and individual capacities,
improving the ecosystem services in these areas, safeguarding globally significant biodiversity,
and leveraging expanded sources of financing for sustainable management of NFUL.

The Project Objective is to mainstream sustainable Forest Landscape Restoration (FLR) and LDN
for improving flows of ecosystems services of degraded NFUL in soil erosion-prone regions of



China, based on a multi-level governance and landscape approach. The project objectives will be
achieved through four interrelated components with

*  Component 1: Institutional Strengthening for Forest Landscape Restoration of Natural
Forest Use Land,;
e« Component 2: Demonstration and upscaling of innovative participatory FLR
interventions;
Component 3: Incentive systems for durable investment in sustainable management of
NFUL; and
+  Component 4: Coordination, Knowledge Management, and Monitoring and Evaluation.
The five demonstration landscapes include Xiaolongshan Forestry Center in Gansu Province,
Wuxi County in Chongging Municipality, Xishuangbanna area in Yunnan Province, Libo County
in Guizhou Province, and Changting County in Fujian Province.
The full project document is available upon request.

2. Social and Environmental Safeguards
UNDP’s Social and Environmental Standards (SES) underpin our commitment to mainstream
social and environmental sustainability in our Programmes and Projects to support sustainable
development. The objectives of the standards are to:

«  Strengthen the social and environmental outcomes of Programmes and Projects;

* Avoid adverse impacts to people and the environment;

*  Minimize, mitigate, and manage adverse impacts where avoidance is not possible;

+  Strengthen UNDP and partner capacities for managing social and environmental risks;

+ Ensure full and effective stakeholder engagement, including through a mechanism to

respond to complaints from project-affected people.

A key mechanism to ensure these standards are applied is through UNDP’s project-level Social
and Environmental Screening Procedure (SESP) which is a requirement for all proposed
projects. The objectives of the SESP are to: (a) Integrate the SES Overarching Principles (human
rights, gender equality and environmental sustainability); (b) Identify potential social and
environmental risks and their significance; (c) Determine the Project's risk category (Low,
Moderate, High); and (d) Determine the level of social and environmental assessment and
management required to address potential risks and impacts.

The SESP and Environmental and Social Management Framework (ESMF) developed during the
project preparation grant (PPG) phase identified nine risks, all of them carrying moderate risk
ratings. Given this, the Social & Environmental Safeguards Specialist will assist the Project
Management Office (PMO) in advancing the project’s compliance with the UNDP SES in
accordance with requirements for projects carrying moderate safeguards risks.

3. Scope of work

The ERPMC, in collaboration with the UNDP China, is seeking a Chinese social and
environmental safeguard specialist (hereafter the Specialist) with international and national
experience. Under the overall supervision and guidance of UNDP and daily management of
NPMO, the Social & Environmental Safeguards Specialist will work closely with the Project


http://www.undp.org/content/undp/en/home/librarypage/operations1/undp-social-and-environmental-standards
http://www.undp.org/content/undp/en/home/librarypage/operations1/undp-social-and-environmental-screening-procedure
http://www.undp.org/content/undp/en/home/librarypage/operations1/undp-social-and-environmental-screening-procedure

Manager, M&E Officer, Gender-Safeguard Specialist, part-time consultants, and subcontractors to
scope out the SES work required; assess safeguards risk management including gender equality
and social inclusion implemented to date, screen remaining activities for environmental safeguard
risks (using the updated template) and jointly deliver the required SES assessments and
management instruments, with the NPMO serving in a coordination and technical advisory role;
provide training to enable better understanding on safeguard issues for relevant stakeholders and
how the project’s SES instruments should be implemented and monitored; and to share good
examples and best practices on monitoring and reporting.

The overall purpose of the consultancy is to carry out the relevant risk screenings and assessments,
guide and review safeguards deliverables developed by other relevant consultants and
subcontractors to make sure they are in line with UNDP’s SES Policy and national regulatory
frameworks and requirements. The Specialist will work 50 days for the project (UNDP-GEF
PIMS ID number: 6489), and complete all the tasks no later than April 20, 2025. Deliverables
from this specialist will be subject to rigorous quality assurance review by an international SES
expert, selected from the UNDP RBAP regional LTA roster.

The Specialist will be responsible for the following outputs and related activities:

a) Prepare a work plan, review the project existing safeguard documents and plans and
develop a Review Report, and update SESP (using the 2021 template) as needed.
This document review and analysis will identify data availability and gaps, ensure the availability
of data/information from different sources are sufficient and satisfies SES requirements. The
documents include but not limited to:

(i)  Social and Environmental Screening Procedure (SESP) (Annex 5 to Prodoc);

(i)  Environmental and Social Management Framework (ESMF) (Annex 10a);

(iii)  Participatory Landscape Assessment (Annex 10b);

(iv) Indigenous Peoples Planning Framework (Annex 10c);

(v) Livelihood Viability Screening Assessments (Annex 10d)

(vi) Stakeholder Engagement Plan (Annex 8);

(vii) Gender Analysis and Action Plan (Annex 11);,

(viii) A Climate and Disaster Risk Screening (Annex 17),;

(ix) A COVID-19 Analysis and Action Framework (Annex 18);

(x) 2023 Project Progress Report;

(xi) other deliverables relevant to SES work.
Key deliverables: Awork plan, review report, updated SESP as needed

b) Risk assessment and management. Based on the ESMF, SESP, assessments and management
frameworks, and on-site research at project sites(Vvisit at least three sites), provide guidance, assess,
review and revise safeguard deliverables developed by consultants and subcontractors, prepare a
comprehensive targeted risk assessment and management report including all required safeguard
deliverables and mitigation, monitoring and institutional measures to implement relevant risk
management plans so as to ensure the project’s full compliance with the requirements of UNDP’s
Social and Environmental Standards, including:

(i) SESA principles and methods to be incorporated into the development of policy frameworks




and the 5 NFUL landscape strategies under Component 1, and the development of ecological
compensation pilots (Output 3.1);

(if) ESIA methods and content to be incorporated into the 5 Participatory Landscape Assessments
(Output 2.1);

(iii) ESMPs to be incorporated into the 5 NFL Demonstration and Management Plans; (Output
2.1and 2.2);

(iv) Livelihoods Action Plans to be developed under Output 2.2 (following Livelihood Viability
Assessments);

(v) An Ethnic Minorities (Indigenous Peoples) Plan for each of the 5 NFUL landscapes.

Key deliverables: Targeted risk assessment and management report including all required

safeguard deliverables and mitigation, monitoring and institutional measures to implement

relevant risk management plans

¢) Capacity building for SES measures including SESA, ESIA, ESMP, IPP, etc., and workshops
on how to ensure better implementation of specific plans, and enhance monitoring and reporting to
equip relevant stakeholders with better awareness and understanding of SES compliance,
conducting exchange of experience with Safeguards Specialists in five landscapes, with particular
attention given to FPIC and operation of the Grievance Redress Mechanism (GRM).

Key deliverables: Training material and workshops

4. Expected outputs and deliverables

No. | Deliverables Duration | Tentative Date Payment | Review and
(work (%) Approval
days) Required

Work plan.

Review report and the September

updated SESP (using 5 p2024 '

the 2021 template) as

needed.

Capacity building for

SE% me);sures ’ UNDP-

; . NPMO(National
1 including SESA, _ 20% Project

ESIA, ESMP, FPIC if Management

applied and enhance .

the implementation of 5 Office)

2024-2025

management plans and

workshops on sharing

the related experience

abroad with the five

landscapes.

On-site research at

project sites (visit at

least three sites ). September - UNDP
2 | Targeted assessment 25 December, 50% NPMO

and management 2024

report;




3 | Submit SES
documents and
revision based on
review comments
before the final SES UNDP
package is approved 15 March, 2025 NPMO
by UNDP (including 30%
targeted assessment
and management
Report, and other SES
documents as
required).

Total 50

5. Payment Schedule
Scope of Price Proposal and Schedule of Payments:

a) Financial proposals must be expressed on the basis of “a daily fee” in US Dollars.

b)Any travel expenses will be paid for directly by NPMO and should not be included in the
price proposal.

c)Payment will be made according to the following schedule:
e  First payment: 20% contract price shall be paid following submitting the work plan, Review
Report, and the updated SESP as needed; preparing training materials and conducting capacity
building activities on SES measures including SESA, ESIA, ESMP, FPIC.
e  Second payment: 50% contract price shall be paid following completion of on-site research
at project sites(at least three), draft targeted assessment and management report.
e Third payment: 30% contract price shall be paid after the final SES package is submitted
and approved by UNDP (including targeted assessment and management Report, and other SES
documents as required), conducting workshops on experience change and measures to better
implement SES management plans.

6. Information on Working Arrangements
During the entire assignment period,

*  The Specialist will work under the direct guidance of National Project Director and will
work closely with NPMO and PPMOs’ teams;

*  The Specialist will be given access to relevant information necessary for execution of
the tasks under this assignment;

*  Payments will be made upon submission of a detailed time sheet and work report, and
acceptance and confirmation by the NPMO, on days worked (with a “day” calculated as
8 hours of work) and outputs delivered. If the quality does not meet standards or
requirements, the Specialist will be asked to rewrite or revise (as necessary) the
document before proceeding to payment.

~

. Competencies

*  Demonstrates integrity by modelling the UN’s values and ethical standards;

*  Promotes the vision, mission and strategic goals of the UN;

* Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability;
*  Treats all people fairly without favouritism.
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. Education & Experience
Master’s degree or above in environment, sociology, economics, development,
community-based natural resource management or a closely related field;
At least 10 years of experience related to social and environmental standards and impact
assessment in an international development context; previous experience in supporting
UNDP/GEF will be an added advantage;
Knowledge of gender equality and women’s empowerment (including gender
mainstreaming and gender analysis); community engagement;
Demonstrated knowledge of cultural heritage (including physical and intangible cultural
resources); displacement and resettlement (including Livelihoods Recovery Action Plan);
Experience working with indigenous peoples/ethnic minorities (including Free, Prior
and Informed Consent, Indigenous Peoples Plans);
Demonstrated experience in developing or maintaining project-level ESIA, ESMP and
GRM related to biodiversity and land degradation projects;
Experience related to social and environmental safeguards and/or impact assessment in
an international development context;
Good communication and coordination skills with project areas and institutions;
Excellent working knowledge of English and fluency in Mandarin;
Prior experience in application of safeguard standards in China as an asset;

. Characteristics of the Consultancy
Category and Modality of the Consultancy: Individual Consultancy
Contract Duration: 12 months (50 days)
Place of work: External Consultancy
Manager or Coordinator: Report to and work under the guidance of UNDP, while
seeking inputs from the related specialists in PMOs, UNDP China Office and the UNDP
Regional Technical Advisor (RTA).
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